EFSL 2010 TECHNICAL MEETING

MINUTES 
Welcoming comments and meeting guidelines 

Champs 2010:  Review and discussion.
· Steve Allen’s observations (see separate attachment)

· These to be discussed at the President’s meeting.

Head official items – defer to the judgement of the head official in planning the meet. 

ITEM 1: If 2 swimmers have the same time and only one gets in to
the first 2 heats, should we have a draw; take the first swimmer who got the time or open another heat?
Bob’s motion:  For two unqualified swimmers w/same time that will be picked up and exceeds the lanes, then you swim the first heat with 3 swimmers, the next would be 8 swimmers, final heat with 10. (Both swimmers swim)  Alternate swimmers do not swim. 

Motion passed.  
ITEM 2: To determine the seeding for two qualified swimmers with the same seed time…
Motion: follow US Swimming Rule Book:  

102.5.1 Preliminary Heats When Finals are Scheduled — 
Entry times shall be assembled (listed) by the meet committee with the fastest swimmer first and the slowest swimmer last. Swimmers whose submitted times are identical should be assigned places in the list by draw.
Motion passed.

ITEM 3: Seeding for Champs 

Is there a requirement for a seeding meeting?

1. no seeding meeting

2. no seeding meeting with pre-seed

3. seeding meeting with combined input

Motion:  Pre-seed with a seeding meeting for February 2011.  (Articulate the instructions for the pre-seed in advance.)

Motion passed.
ITEM 4: Marshalling procedure (Meets and Champs)
Marshalling too early???  
Discussion:  marshalling organization is at the discretion of the host team.  Care will be taken to ensure kids are called in an appropriate manner.

ITEM 5: What about swimming Champs in a 25 M setup?  Most pools have moveable bulkheads (Eindhoven does for 2011) and almost all the kids qualify in a 25M pool, they never swim in a 50 so we put them in Champs make them swim in medium that they have not swum in before .  Pros and cons of Champs in short or long course pools.  Pros and cons of Long Distance in short or long course pools
Motion:  keep EFSL Individual Champs in a 50M pool.  

Motion passed.

ITEM 6: Long Distance Championship: 25m or 50m pool?

Motion:  the LDM not be required to be in a 50 m pool. (if run in two locations, must be in the same format...)
Motion passed.
ITEM 7: Suggestion to allow each team attending Champs ONE “A” level team per relay.  Additional relay spots purchased by any team will all be considered “exhibition” and seeded with “NT” (no time”). 
Argument and reasoning:  This will insure that all teams with an “A” relay will be competing against other “A” teams and placed in the fastest lanes first.  Since only “A” level teams are considered official entries, it should follow that all additional entries from teams within a single relay event should be considered exhibition.  As the stats program will automatically seed by time, all additional relays must be entered with a “NT”, so that all “A” teams are given the seeded lane due to them. 

It is my understanding that we allow fill ups with relays for the same reason we do for individual events, to use all the lanes; give kids a chance to swim; and earn a few more $ for our league.  Due to varying team size, all teams do not have the same ability to enter more than one team.  Allowing larger teams to place additional relays ahead of the initial entries seems to go against the idea of competitive fairness.
Motion:

Seed A Relays first by Team.

Seed remaining relays by Times. Only A relays earn points. A relays swim final heats.  Teams that cannot enter a legal A relay, have the option to enter an A relay in an exhibition status.

Motion Passed.

ITEM 8: Although we have voted in the min of 2 heats per event and it must remain for 2 years - recommend an amendment - "if less than 30 swimmers in the event - may restrict to 1 heat should less than 10 swimmers be qualified"
Motion: to keep the same heat specifications – no amendment. 

Motion passed.

ITEM 9: This year there were 121 girls in the 13-14 age category.  Several years back we separated that particular age group because of the large numbers.  Is it possible to do the same again, but only for Champs?   Throughout the season they would be together, but then when seeding for Champs, they would be separated.  
Motion:  split the 13/14 age group for Champs.  No second. 

Motion dead.

Alternate Motion:  If a combined age group by gender has 100+ more swimmers, the group will be split by age for Champs. 

Motion failed.
ITEM 10: Number of events (excluding relays) per swimmer for standard meets and Champs
Motion:  allow swimmers to swim 5 individual events in a regular season meet at the discretion of the hosting team) 

Motion failed.

Counter motion:  three individual events for scoring purposes, and allow two additional individual events as exhibition only,  without scoring points,  that will be considered for qualification purposes at the discretion of the host team.

Motion passed.

Clarification:  A LDM event in regular season meets can be added at the discretion of the hosting team.
The following two items were submitted but should be deferred to the President’s Meeting: 

- Medals at Champs......let’s get the swimmers back up on the podium.  After all this is a Championship meet and the swimmers look forward to their moment of recognition for their outstanding performance.

-  If no DQs then times are official - thus could award those medals immediately. Could tie this into how we present awards? (This assumes no protests—Tom Brown)

Head Coach Items (otherwise not covered)
Head Coach Qualification and province

Premium development project

Season start up Technical and Conditioning Training Camp (Lignano)
Vote for the following positions:


-  League Head Official
   - Steve Allan, NATO
   - Robert Kelso - Heidelberg
Steve Allan voted in to position of League Head Official.
- League Head Coach
· Peter Trummer
Peter Trummer renamed as League Head Coach.


Officiating Program

·  If statisticians need to attend annual training, then stroke and turn judges should as well.  Also, are there any guidelines/policies as to what makes a team’s “head official?”  
· Already in the technical bylaws. 

· Teams that do not have qualified “head official” can appoint a POC as “acting head official.”  

· Can the statistician training be two different trainings – one for experienced statisticians and one for new statisticians? Also, what is the need for Meet Director training?  
· Training should be provided for new meet directors.

· Division head officials to assist in conducting meet director training.
· Stats will be trained by Martin, Wolfgang, and the Divisional Statisticians.

· Officials Clinic – need of additional professional input, i.e. information to train correct judgment

General Meet Regulations

- Alternative WARM UP FORMAT for regular meets, Divisionals, Long Distance Championship and individual season end Championship.
-  EFSL Records times: differences between 25m & 50m pools.

Should we have both? Already in existence in both formats.

League Historian will coordinate the organization and publication of the records with the Statistician.

- Head Coach Challenge events: schedule venues and dates to be adopted and standardized.   League Head Coach to publish on website and send out to teams.
- Will Long Distance Champs remain a 'one meet' or will it go back to North & South?  If it remains a 'one meet,' what about each Division taking a turn to organise it?  (This is a President Meeting decision but a Technical Committee recommendation is in order)

-  Exhibition swims at Long Distance - Should they be allowed?

No exhibition swims at LDM.

-  Qualifying times for Long Distance:

Each Sep & Oct meet should offer one of the Long distance events at the end of a meet (set a seed time - within a couple of minutes qual time or limit the number of seeds at the meet + double up the lanes - especially for meets that are limited on time and don't go over time).


The Qual times for the LDM are established.  Additional LD events at meets are at the discretion of the hosting team and are dependent upon pool and personnel availability.

-  Long Course / Short Course Records – discuss.    
We have records established for both long course and short course events.
-  Should teams be allowed to have their own meets, outside the
    Schedule and have them count?  (This is a President Meeting decision but a Technical Committee recommendation is in order)
EFSL By Laws No: 104.19 (4)
All meets must have a minimum of two EFSL teams, with at least one official from the visiting team(s), (visiting team can be a minimum of 1 swimmer).  What is not allowed is an EFSL team swimming against a non EFSL team to make the meet official.

-   2007 EFSL technical By-law A201.2 - states that swimmers must attend 4 EFSL sanctioned swim meets during the season to be eligible for Champs [relays or single events] unless authorized by the EFSL.
Do they need the 4 meets for the relays? This is a non issue.
- Currently in the EFSL all swimmers may swim 3 individual events/regular meet.  Sigonella proposes 4 events for geographically challenged teams IF the hosting meet wishes to add a 4th event for each swimmer who wants to add a 4th event.
· Argument and reasoning

For Sigonella to travel to our closest competitor --- we must drive 450 miles, (all other meets are accessible only by AIR TRAVEL) spend one or two nights in a hotel, perhaps miss a day or two of school --- this all comes at GREAT time and expense for three events – adding a 4th event for geographically challenged teams IF meet directors want to is a very SMALL concession for those teams and should strongly be considered. 

Already Addressed.

-  Should a swimmer be allowed to swim with their 'old' team, even though he/she has moved to another country?  Within the EFSL By Laws there is nowhere that says that a swimmer cannot do this – change By-Laws?  (This is a President Meeting decision but a Technical Committee recommendation is in order) 

Already addressed in the tech bylaws

-  Body Art during meets: discussed.
Cannot be offensive.  Host meet, meet director discretion.  Info goes into the meet announcement.

In Netherlands, marker body art is not allowed.  Only exception is numbers.  Discuss with presidents.
-  What Hy-Tek Software will the league be running in 2010-2011?  

Meet Manager 3.0 was released last July and several teams already have it.  Also, MM 2.0 will no longer be supported through Tech Support as of Jan 2010.

We will go to 3.0 as per the discussion last year.

 

-  The records - the ones that were supposedly broken did not actually beat previous records from the Apr 2009 records posting on the EFSL website.  What’s happening with the records?    Records have been updated – see attached.
-  Code of Conduct for Parents – EFSL requirement?  (This is a President Meeting decision but a Technical Committee recommendation is in order)

-  Age to start to swim competitively - needed in By Laws?   Already there:

102.2 Individual Membership

(1) Membership:

(a) Age eligibility is 6 up to and including age 19. 

- Age of swimmers – currently EFSL swimmers age up as of December 31 of the current year.  All swimmers in all age groups (1,) must comply with December 31 for pentathlon results and (2) swimmers with birthdates between January 1 and EFSL Champs do not age up.  Sigonella proposes the following change:
· Swimmers age on the first day of ANY meet determines the age group  that swimmer will compete in

· For Pentathlon purposes, a swimmer with a birth date mid or end of season may compete in either age group.  For example a child turns 10 in early October, that child will compete in the 10 year old pentathlon race.  Another child turns 9 at the end of December, that child will compete in the 9 year old pentathlon race but any swims after the birth date will not be calculated.

· All swimmers will swim Divisionals and Champs in their ACTUAL age group.

· Swimmers may “age up” if it is in their best interest.  To be determined is the record question if a child ages up.  Is a 10 year old swimming with 11’s still able to set 10 year old records?  The age of the swimmer does not change – only the competition.

Arguments

· US Swimming guidelines clearly state swimmer’s age is determined by the actual age on the first day of a meet.  

· The current EFSL rules go so far protecting the children with birthdays from Jan 1 through mid February that they work against the children with birthdays in the other 11 months of the year.  And in 12 and under – the age groups are already split by year rather than every two years.

· When records are broken – is it fair if an 11 year old swimming with 10 year olds gets credit for breaking a 10 year old record?
- Current EFSL rules state that once a swimmer ages up they must compete at the new age level for the entire season.  Sigonella proposes the following changes:

(EFSL is currently in accordance with 205.2.5)

Motion:  Change EFSL 104.6 paragraph EFSL bylaws to match USA Swimming code paragraph 205.2.2 that addresses eligibility based on the day of the meet. 

Motion failed.

Check with US Swimming – 1st day of the year is the equivalence of the birth year.
· Swimmers may “age up” without being forced to remain in an older age group for the entire season.

· Long Distance meet – swimmer should be allowed to “age up” for that meet only.  US Swimming rules allow a swimmer to age up for any ONE meet as long as the time standards are met.

· Regular season meets – age up is not much of an issue because all events are swum 12 and under and 13 and up.  However, if a 12 (or younger) year old wishes to swim events like the 400 free and 100 fly, back, breast – they should be allowed to do so without being forced to swim up for the entire season.

Yes, *in exhibition status* at the discretion of the meet director and the referee.
Arguments

· US Swimming allows a swimmer to “age up” for any one meet in order to swim more events or face better competition.  The swimmer swims with the older age group and is allowed to return to the actual age group for the next meet.
-  The ESFL cut off for CHAMPS is 1 January.  But does a child have to swim at least four meets at the age group they will swim at CHAMPS?  For example, an 11 year old boy, his birthday is at the end of November.  Does he need to swim in at least four meets as a 12 year old to qualify for CHAMPS or can he swim as an 11 yr old up until he turns 12 with no penalty

Age UP is already in the ByLaws -  104.6 (2) a. b. & c.
The following three items were submitted but should be deferred to the President’s Meeting: 

Divisional Trophies......Send out the Divisional trophy with the Divisional medals, prior to the meet, so the trophy can be awarded to the team at Divisionals when it counts.  Plate can be generic and the winning team has the choice to have further engraving put on the plate.

 

Date for Divisionals 2011.........Does not coincide with SAT's as it did this past season; I suggest holding Div. this year on the last Sunday in January.  Champs is scheduled for Presidents day weekend which falls on 21 Feb 2011 this season, which gives teams 3 weeks to train after Divisionals.  It was pointed out that there are a number of dates when the swimmers may sit their SATS, also that Champs 2011 is scheduled to be held on the 12/13th Feb and NOT the 19/20th.
- What determines what division a team belongs to?  Wiesbaden had over 40 swimmers this year which was comparable to Heidelberg.  It was a definite trounce over the smaller teams in the Tyrolian division.  Can they be moved back to the division they had previously been assigned?

Rules

The EFSL simply needs to adhere to the written rules in the US Swimming guidelines in order to have fair officiating across the league.  The league officiates in the manner US Swimming is officiated --- strict adherence to the written US Swimming rule.  The glaring example of this is with regard to butterfly and words like “air” and “daylight.”  These words are not in the US Swimming rule book and do not need to be added to the EFSL officiating.  This rule in particular serves to disqualify our youngest swimmers.  
· The backstroke flip-turn clearly states in the written US Swimming rule that a swimmer is allowed ONE freestyle pull – while the video leaves some room for interpretation, the rule states on pull ----- if the swimmer glides into the wall, they are at a disadvantage as they are slower ---- a short glide (or a long glide) is not a DQ in Southern California Swimming (the largest LSC in the US).  For a swimmer to enter every backstroke turn perfectly without the slightest glide is virtually impossible.  I encourage parents trained as officials to try this to understand how difficult it is for the swimmer.

· The EFSL should review DQ’s and see if there is more of an occurrence of false starts, backstroke turn, butterfly stroke etc.  then work with officials, coaches to minimize DQ’s.
· Head Officials will stress the correct interpretation of the rules during training sessions and at briefing at the start of the meet.

· All coaches need to have current US Swimming rule book.
· Coaches can print a copy of the rule book at their convenience.

· Pacing is not against US Swimming rules.

· Review pacing topic in the Code of Conduct pg. 146.

-  Pacing:

There is no such thing in the USA rulebook or the EFSL Technical Bylaws (except for open water swimmers and under disqualifications relating to wearing or using a device or substance that helps with pace buoyancy or speed.)  
-  Butterfly ruling:

Develop new DQ code – ‘Not recovering over the water’

And define exactly what ‘over water recovery’ is. List as 1F “arms underwater recovery / not recovering over the water.”

Martin to add this to the DQ List on the website.

-  Add 2Q
Martin to add this to the DQ list on the website.

-  Review turns on back to have a common understanding for

the League.  League Head Official to make sure that all Divisional Head Officials are ‘on the same page’.
-  DQ for False Start: 1 False Start rule.

Make sure all teams are enforcing the same rule – as written in the rule book. 

Seek clarification from US Swimming on stand up false start rule for if a swimmer falls in and is DQ’s can they still swim the event.  
-  Swimmer falls in: Stand Up rule.

Wrap up/Closing Remarks

The CHAMPS organizing teams will investigate the possibility of awarding medals ASAP after the conclusion of each event.

New League Head Official is Steve Allan, NATO.

Peter Trummer will remain as League Head Coach.  He will work through the four Divisional Head Coaches to facilitate coach training and support.  Peter to arrange to talk to the 4 Divisional Head Coaches separately.

Propose coaches survey.  (Survey the league coaches to see what training or guidance they would like the League Head Coach to offer during the season.)

Propose coaches budget to help move the coaches around the League for training and support of all teams.

League Head Statistician to update the Technical By Laws where appropriate.
