PRESIDENTS MEETING 2009
MINUTES 

Opening remarks
Morag Davite, EFSL President, welcomed everyone to the meeting.  The Attendees sign-in sheet was passed around and   the logistics of the meeting were explained.  The 2009/2010 Board members were introduced:

· League Vice-President/ Champs Organiser:     Charlie Midthun LKN
· League Head Official: Huub Gulpers GKN
· League Head Stats: Martin Seidel GKN
· League Secretary/Treasurer: Erin Grazak KMC
· League Historian: Laura Corder AVI  Absent
· League Head Coach: Peter Trummer 

· Team representatives introduced themselves.
· Absent: Sigonella 
· One vote per team.  
 

Annual dues were collected during the lunch break or at the end of the day. 
General Information
Vote results will be recorded and if any changes arise at a later time (within 30 days), the vote results will be adjusted accordingly
· From today’s date the teams’ presidents have 30 days (until June 30th) to submit written objections to any amendment adopted at this meeting
 

Meet Scheduling: 
There was time allocated at the end of the meeting for the team schedulers to work on their schedule.
· At the end of the day, the EFSL regular meets schedule was drafted and the team schedulers will have until June 21st to change their plan and submit it to the League Head Stat.  Thereafter, any change to the meet schedule must be in writing to the EFSL Board and approved before any changes take place.
Agenda
1.  Introduction of new EFSL Teams :
-   Lisbon, Portugal – Bullsharks – 20 swimmers  - no home meets this      year.
-   Vilseck, Germany (VG Vipers) 20 swimmers – no home meets this year.
Acceptance of their Provisional status for the next 2 years. – passed.
2.  Division choice for Lisbon & Vilseck

-  Discussion and selection of divisions:
Vilseck – Tyrolian

Lisbon -  Benelux
3.  Geographical Waiver for Lisbon  - passed
4.  Announcement of Technical Annex Bylaw Changes :  

The changes voted on and passed at the Technical meeting were      mentioned and no objection arose.

5.  Items brought forward from the Technical Meeting :
-    Team Focus Meets :  a minimum number of swimmers required to attend the away meets.
Recommend to Presidents the Team Focus Meets concept to encourage Presidents.Coaches to follow through on meet commitments.

Naples – Encourage the teams to label their meets as a “team focus” so that the team brings the entire team as opposed to the host team hosting only 3-4 kids from a team.

Teams can focus more on funding transportation if host teams host the swimmers and possible the families.  
Teams should indicate the number of swimmers they can bring to an away meet.
NATO – discussion on who the coaches are that can be on the deck at Champs.  Question – how will the coaches be authorized ? Per the Tech meeting – the coaches will be identified and credentialed in advance.
NATO – discussion – the two heat minimum.  Based on allowing more swimmers the opportunity to swim in for example the girls 13/14 age group.
6.  Suggestion for dual and/or multiple team meet program during the season:
-   Add back the extended meet shells for special challenge events.
Head coach challenge.  Email votes requests.  9 no, 7 yes, 5 no vote (indicates yes). Proposal passed.

Peter Trummer explained the concept of the coaches’ challenge.  Email sent on May 6 to teams and posted on the website in the coaches’ corner.  
Question – will the challenge event count as one of the maximum number of events for a swimmer in each meet?  These events are not scored in the meet are not a part of the maximum number of events per meet.  The meet shell is set up this way.
Team emails need to be set up with a ‘civilian’ address and for one message recipient per team.  Teams can allow access to appropriate team members.
7.  Regular medical testing of swimmers :

 -   This should be mandatory throughout the EFSL.
Teams are encouraged to require all swimmers provide documentation of a sports physical before the season starts.
8. Waivers :
-   Discussion of waivers for mid/late season incoming swimmers.  What should the minimum requirement be, to be eligible for Champs participation ??  Discussion.
Proposal: Geographic relocation to a new area. December 1 and after – 2 meet requirement. Passed.
9.  Hand over of VP/Champs Organizer: 
VP term runs from May – May. Champs organizer hands over to the next Champs organizer prior to the technical meeting.

10.  Team Membership :

-  Clear guidelines of what a team needs to have in place before being allowed to become a member of EFSL.  Concerns from some parents.
-  Revisit terms of being an EFSL member.

· Teams not hosting meets – suggestion to ask within their Division as to whether they can host a meet at someone else’s pool, should they not have one.
· Sharing of costs between the host team and the teams who do not have a home pool.   To be discussed amongst the teams involved. 
· It was decided that each new or current team should have the following in place:  Board and Bylaws, as well as all the other administrative documents, including insurance.
11/12. Chairperson of meetings :

Have the Vice President or another appointed person to act as Parliamentarian during the meeting with the Agenda items having a maximum of 3 minutes presentation and a maximum of 10 minutes discussion time before they are sent to the floor for a vote.  Discussion.
Behavior – the parliamentarian will monitor behavior.  
He/She or the meeting chair will handle things as they arise.  Attendees may be asked to leave the meeting, should their behavior become unacceptable.
13. Medals : 

Proposal to order medals a little earlier, so they arrive in time for Divisionals.

Motion: Carry over from Technical Meeting for Champs – move the topic of medals for champs from technical annex to bylaws. Passed
14. By Laws Changes : 

- 101.4 (5) & (6) : change of League Council to 'Technical Committee'  as this is already done at the Tech Mtg !!

- 102.1 (1) (a) : For the 2006-2007 season - taken out.

-  Insert of 'NATO & European Communities' in OBJECTIVES- Passed

- 101.3 (1) (b) Electronic VOTES : In the case of it not being possible for the voting procedure to be a straight 'Yes' of 'No', the EFSL President will ask for a majority of 2/3rds for any of the choices.
2/3rds will now be 14, with 20 teams in the League.

Votes will only be called yes, no, or abstain.  In the event a team votes to abstain, the decision is based on the majority of responding teams.

15.  Technical Meeting Attendees :
-  Technical Attendees must be received by the EFSL Board by Champs date, with alternates !!  

16.  League Dues :
-  League dues for the season 2009/2010 - $475
17.  Budget/Finance :

· Prepared by Erin Grazak
Please see attached Budget for the 2008/2009 season.

Divisional Medals

Divisions need to identify hosting team for the 2010 divisional meets.  The remaining medal inventory must be identified and sent to Erin 
Grazak NLT 30 September.  Each division must provide Erin with a POC for divisional awards.
Clinic Dates
June 27 & 28: Statisticians and Meet Directors (day 1), Coaches Team Manager Software (day 2)  at Hotel Sankt Paulushof in Niedermohr.

June 15 participants lists due to Martin Seidel.

August 22:  Officials’ Clinics (K-Town Area)
August 29 & 30: Statisticians & Meet Directors’ Clinic (K-Town Area)
August 29: Officials’ Clinic (Rota – conducted by Tom Brown)
Submitted by Erin Grazak

Approved by Morag Davite

