PRESIDENTS MEETING 2011

Meeting Starts 0900
Opening remarks
· Welcome words by EFSL President, Morag Davite
· Attendees signup sheet 

· Lisbon Absent

· Logistics
· Breaks – Lunch 
· Introduction of the 2011/12 EFSL Board 
· League Vice-President/Champs Organizer:  Stuttgart – Al Viana  
· League Head Official: Steve Allan - NATO
· League Head Stats: Martin Seidel GKN
· League Secretary/Treasurer: Erin Grazak KMC
· League Historian: Laura Corder AVI : Absent
· League Head Coach: Peter Trummer 

· Introduction of participants
· Note if all the teams have a representative
· Lisbon Absent
· One vote per team.  


Annual dues will be collected either during lunch break or at the end of the day ($225 this year). 

General Information
 

· Vote results will be recorded, and if any changes arise at a later time (within 30 days), the vote results will be adjusted accordingly
· From today’s date the teams’ presidents have 30 days (until June 15th) to submit written objections to any amendment adopted at this meeting
 

Meet Scheduling: 

· There will be time allocated at the end of the meeting for the team schedulers to work on their schedule.
· At the end of the day, the EFSL regular meets schedule will be drafted and the team schedulers will have until June 21st to change their plan and submit it to the League Head Stat.  Thereafter, any change to the meet schedule must be in writing to the EFSL Board and approved before any changes take place.
AGENDA

We welcome into the League the VG Vipers and Lisbon Bullsharks as full members, after their 2 years on Provisional status. (
EFSL Treasurer’s Report:  Erin Grazak

· Holding Bamberg’s money – pending swim status.

· One outstanding check – Lakenheath.

· New Insurance requirement for liability.

· New Private organization status at Ramstein AB.

· Champs Pool – €10,800 for 2011

· New quote not received yet.

EFSL Champs Organizer 2012: Al Viana (Stuttgart) on CHAMPS 2011 Lessons Learned for CHAMPS 2012:

Catering – must be contracted through the pool.

Al asked for teams to email him with menu suggestions.

The sale of drinks was negotiated with the pool.

Medical – dedicated people identified on the spreadsheet for shifts.

Marshalling – timing of calling the heats – kids sitting in the hallway for extended periods of time.

The “ownership” of a chair for the timers per team.

Meeting with presidents or POCs at the end of each day for “lessons learned” preferably with adult beverages available.  

Access to the leisure pool with the passes.  Passes were one time only passes.  Negotiate unlimited entry with the pass.  

2011 – We had 400 passes – handed out to presidents.  Pool only had 70 passes back at the COB Saturday.    Create a POC for issuing passes.

Scheduling of coaches meeting.  Late arrival for the meeting and therefore the meeting ran late and put coaches in the position of choosing between coaching and attending the meeting.  Maybe move the meeting earlier – before warm-ups.

Marshal area – add a position to the duty schedule to supervise the area – relieving the clerk and marshal of behavioral issues.

Assign and post team seating on Friday night. 

Parade – needs music.  Must be a CD to be compatible with the audio equipment.

Officiating matrix was great (especially Dan Hoeh in safety vest as DQ ref.). 

Let the kids get back up on the podium for awards.

Suggestion: Move medals to the pool deck with the podium – awarded on an individual basis.

Email suggestions to Al for awarding medals.

Remind parents that there are no street shoes and strollers on the pool deck.

Cool down / warm up pool – supervision needed.

Improve sack lunch for the meet officials – per the food contract.

Experienced clerk of course / marshal. (Dedicated POC for the area for the entire meet.)

EFSL Historian: Laura Corder on Team Histories

· Morag spoke for Laura – asked for teams to send in info.

· Laura has a spreadsheet that can be sent to teams for their information.

Discussion of the Technical Committee Meeting

· The Tech Meeting used to have all its issues voted on by the presidents.

· The Tech Meeting was then changed with two tracks:

· Tech Issues voted on by coaches, stats, and officials.

· Admin issues forwarded to Presidents for vote at the Presidents Meeting.

· What are we defining as technical and what are we defining as administrative?

· Suggestion: President and technical ‘expert’ attend the meeting together…

· Suggestion: Reverse the order of the meetings = presidents approve and send items to the tech committee.

· Representation at the tech meeting – each team has a vote

· Decision was made at the Technical Meeting for the Divisions to take over the running/hosting of LD Champs, instead of individual teams.  

· Champs will continue as a Team Organized event, unless more than one team in a Division wants to take on the task, as in 2010 (Eifel & Wiesbaden).
Proposal by Al Viana (Stuttgart):  Disband the technical committee and move all decisions back to presidents.  Motion was seconded by SHAPE. Discussion followed…

Vote: 7 yes, 10 no.  Motion failed. Board Members did not vote.
Proposal by Bernadette NH (Eifel): Each team in the EFSL is represented at the tech committee meeting and has 1 vote and that each division has at least an official, a coach, or a statistician/meet director in attendance. Motion was seconded by Tom Brown (KTOWN). Discussion followed…

Vote: 16 yes, 1 no.  Motion passed.  Board Members did not vote.
Proposal by Amanda Halgram Walzer (Berlin): Combine the presidents and technical meetings for the same weekend. Presidents are silent observers at the technical committee.  Motion seconded by Charlie Midthun (Lakenheath).

VOTE: 17 yes, 5 no.  Motion passes. 
Statisticians

· Team Manager 6, MM 3 (Hy-Tek Update)

· Statisticians need to attend clinics. 18-19 June Stats Clinic for new statisticians and meet directors and divisional statisticians. Niedermohr, Germany.

        Statisticians – 3-4 Sept. Labor Day Weekend for returning statisticians.

· Vicenza will submit a request for a separate training in the Southern division.  (Received by Erin Grazak via email on Monday, May 16, 2011.)

Officials
· Official's Qualifications / certification by HO

· No self certification.

· Training requirements for Starters / Referees – should be a mentoring program. Must officiate with more than one qualified official.

· Steve Allan – working on establishing a standard across the league.

· Training this fall: K-Town region: 27 August.

· Other trainings will be offered around Brussels.
· If any other teams wish to hold an Officials Training, please contact Steve Allan.
· Neil Higgins will coordinate the Southern Division training.

· Rota Training tentatively scheduled for 20 August 2011.

· Rule books were issued (max 5 small rule books and 1 large rule books issued per team.)

· Officials’ Shirts: preference is that officials are not team affiliated.  

· Sep 17 in Berlin – officials training at meet coordinated by Dan Hoeh.

· Aug 27 in K-town will be a meet and offering officials training.

· CHAMPS Officiating

· Experienced starters only

· No false start rule. If a swimmer false starts the heat goes without call back. Go with the USA Swimming rule on this.

· No training of officials at Champs. 

· Ruling on Jewelry

· No jewelry on arms, hoop earrings, necklaces.

· Language for this ruling to be decided.

Peter Trummer: March 2011 information sent to coaches on how to plan their seasons. 2 weeks ago, a letter was sent to presidents – suggesting them to follow the cycle of the season – the correct conditioning for the children.  The first 4-6 weeks – no competition.  Unless you are already in a cycle before the season starts.  Four divisional head coaches are giving assistance to coaches who need help.

A little more serious input into the head coaches challenge events.

Some teams did an excellent job to place swimmers into challenge trophies.  If coaches work within the cycles, the swimmers will not have any problems participating in the challenge events.

Support the coaches clinics so we can understand the language of swimming.  Coaches need the proper education.

League Head Coach’s three points:

· Seasonal planning

· More participation in the head coaches challenge events

· Coaches clinic participation (3 day clinic in Mittersill)
· Morag to co-ordinate with Peter and the 4 Divisional Coaches for a Clinic in each Divisional, run either by the Divisional Coaches themselves, or along with Peter Trummer.
Meets

Wiesbaden: small nominal per swimmer fee for participating in swim meets because some teams do not host any meets. 

Some smaller teams can co-host regular season meets – and could be a co-share cost endeavor. 
• Can there be a minimum amount of meets that each team in the 

   EFSL are required to host? 

   o Running a meet is a huge expense and should be shared equally by all teams. It has come to our attention that there are teams that have not hosted a meet in years. We feel this is not fair and should be addressed.

Motion: Should there be a minimum amount of meets that each team in the EFSL is required to host? Seconded by Tom Brown (K-Town).  Vote: yes, 3, no - 14  Motion Failed.
• Create a new division for teams under 30-35 swimmers

· Tyrolean is the “small team division.”  

· Lisbon to Tyrolean?

· Wiesbaden to Rhineland?

Motion:  Create one more division to accommodate the flux of team sizes.  Seconded by Rota.  Discussion followed…

Vote: 14 no, 6 yes. Motion fails.

· Lisbon has the option to determine their division for swim season 2011-2012.
• Teams are scheduled to attend a meet but do not show up. 
   Dependant on reason – weather. Should provide sufficient notice 

· minimum of one-week notice – will provide time to adjust 

        planning for pool time and concessions.

   Motion: visiting teams must notify the hosting team a minimum of 7 days prior to the meet if they will not be in attendance. Failure to meet this requirement will be subject to a monetary fine collected at the Seeding Meeting. Fine is 100 Euros reimbursed to the hosting team.  
         Vote: 5 yes, 17 no.  Motion fails.
Awards

Champs awards: Propose:  Keep medals at EFSL individual champs for 1-6. Seconded by Al Viana: Discussion followed…

• Reduce the costs of the meet and medals 1st – 3rd place and

   either ribbons or a less expensive medal for 4, 5, & 6th places. 
Motion: The LDM is to be medalled the same way as the Individual Champs (1-6 medals)

Seconded: and passed.  All in favor.

 • Champs Medals should only be given out for First – Third

   and ribbons Fourth – Sixth. 

   Giving 1-6 medals out at Divisional championships is a good thing 

   but not at Individual Championship.

Motion – award ribbons 7 to 16 places for both the LDM and

Individual Champs. Seconded by Eifel.  Vote: 2 no, yes, 16.

Board abstained. Passed.

Divisionals medals remain the same (1st – 6th place)

There is no team award at LDM or Individual Champs. Therefore,

this eliminates the Head Coach’s Medal Count trophy.

Motion: Team only recognition at Divisionals – a team trophy

instead of individual awards - Seconded by Berlin.  

Vote: 17 no, 0 yes. Motion failed.
• Relocating swimmers: discussion about what should be done.

If swimmers move from one team to the next before Divisionals, they must swim with their new team at Divisionals but may select their team affiliation.  (Temporary By-Law)
Motion: Upon relocation – the swimmer gains new affiliation  

immediately from the gaining team. Seconded by Eifel.

Vote: 17 yes, 0 no. Motion passed.

(Relocated swimmers are responsible for meeting the financial

requirements with the losing and gaining teams.)  

Complains / Discontent re: Swim Camps 

-  Should the EFSL continue to endorse the camps?

Discussion – complaints about the camps are being directed to the

EFSL and not the camp organizers.  

The EFSL Board, with the approval of the Presidents, determined 
that the EFSL would not endorse any camps but will work on 
posting a page of swim camp information on the EFSL website.
If a camp organizer wishes to ‘advertise’ at a certain meet, they 

must arrange to get permission from the Team organizing that

specific meet.
Coaching Goal

In an effort to help our swimmers across the league, propose that we officially state that our goal is to have all coaches ASCA or equivalent certified to at least level 2.  Note that this is not a requirement but a goal.
Misc. Items:

Swim-a-thon for Japan - funds will be collected by EFSL and one donation will be made on behalf of the league. Morag to get the information on where to send the donation.
Teams are requested to update their web pages.

The breakdown of Divisions is now on the website.

Morag would appreciate more photos from LD Champs / Divisionals 
and CHAMPS.  Then the website can be updated over the summer.

Peter Trummer has negotiated a special rate with the Holiday Inn in Eindhoven for Champs 2012.

Long Distance Champs:   12-13 November, 2011                                                     (Lignano)
Divisionals:                    28-29 January, 2012

Seeding Meeting (TBA):  4 February, 2012              

CHAMPS (Eindhoven):     18-19 February, 2012   

Champs 2013 hosted by Sigonella.

LDM 2012 hosted by Benelux.

LDM 2013 hosted by Tyrolean Division.

Submitted by : Erin Grazak                Approved by : Morag Davite  EFSL Secretary/Treasurer                                        EFSL President
