PRESIDENTS MEETING 2010
MINUTES
Opening remarks
· Welcome words by EFSL President, Morag Davite
· Attendees sign up sheet 

· Logistics
· Breaks – Lunch 
· Introduction of the 2010/11 EFSL Board 
· League Vice-President/Champs Organisers:  Bernadette – Eifel & Kat - Wiesbaden
· League Head Official: Steve Allan - NATO
· League Head Stats: Martin Seidel GKN
· League Secretary/Treasurer: Erin Grazak KMC
· League Head Coach: Peter Trummer 

· League Historian: Laura Corder AVI (absent)
· Introduction of participants
· Note if all the teams have a representative. 
· One vote per team.  

Annual dues will be collected either during lunch break or at the end of the day ($225 fees halved this year). 

· EFSL President vote: renomination of
· Morag Davite – ESB (Passed)
-  EFSL Treasurer’s Report :  Erin Grazak
Long Distance Meet: 

Majority Vote: Nov 13-14, 2010
AVI, KMC, HDG: All agreed to Co-Host the LDM in Lignano.

Coaches Challenge will be removed from this meeting.  Peter will coordinate the events with the Coaches.
Special Awards for the winners of the Challenge Events
Erin will look into award options.
- Medals at Champs......let’s get the swimmers back up on the podium.  After all this is a Championship meet and the swimmers look forward to their moment of recognition for their outstanding performance - item from the Technical Meeting)

Presentation of the medals at the discretion of the Champs organizing team.

-  If no DQs then times are official - thus could award those medals immediately. Could tie this into how we present awards? (This assumes no protests—Tom Brown) (from Technical Meeting)
Issuance of the medals at the discretion of organizing team.

- Will Long Distance Champs remain a 'one meet' or will it go back to North & South?  If it remains a 'one meet,' what about each Division taking a turn to organise it?  (from Technical Meeting)   This year will be a ‘one meet’ with teams from the Rhineland Division organizing it.  The following season it should be organised either by the Tyrolian or Benelux Division.

-  Should a swimmer be allowed to swim with their 'old' team, even though he/she has moved to another country?  Within the EFSL By Laws there is nowhere that says that a swimmer cannot do this – change By-Laws?  (from Technical Meeting) 

At the end of the season, the relocated swimmer will gain new team affiliation.

- Divisional Trophies......Send out the Divisional trophy with the Divisional medals, prior to the meet, so the trophy can be awarded to the team at Divisionals when it counts.  Plate can be generic and the winning team has the choice to have further engraving put on the plate.  (from Technical Meeting)
Generic trophies for Divisional Champs sent to hosting teams with the divisional medals. Motion passed
What determines what division a team belongs to?  Divisions are based on team size (number of swimmers), geographic location, and team request.
Wiesbaden wishes to stay where they are.

Analyze the concept of rescoring the EFSL meets.  Forward to the 2011 Technical Meeting.
- Should a team be in ‘provisional’ status while they are unable to hold meets?

Previously in the EFSL a team was provisional till they hosted meets.  We understand it is difficult to get pools etc. also that many teams won't bother if they don't feel the need.  

Is it time to bring back the provisional status for non hosting teams?  Or maybe, non hosting teams need to pay a portion of costs if they choose not to host.

HFL would like to have an open discussion on this matter.
It is noted that the Tyrolean teams are making an effort to host meets.
Proposal: Geographical Waiver for Berlin

Motion: Passed.

Proposal: Eliminate the 25% reduction of membership dues for teams on a Geographic waiver.

Motion Passed.

- Hosting swimmers: procedures for if/when a swimmer being hosted by a family becomes ill or has an accident? Common sense – Swimmer’s team is responsible for the care of the swimmer.  Teams should have POA, guidelines in place to care of injured or ill swimmer.
Proposal:  the hosting team has to have a medical support plan that is briefed to the visiting teams at the beginning of the meet. Information about the medical support plan may be published in the meet announcement.
Motion Passed: item will be placed in the by-laws.

-  Body Art during meets: discussed.
Cannot be offensive.  Host meet, meet director discretion.  Info goes into the meet announcement.

In Netherlands, marker body art is not allowed.  Only exception is numbers.  
- Code of Conduct for Parents – EFSL requirement?                     (From Technical Meeting)The question is do teams need to have the support of an EFSL standard? Tabled – go to separate committee for discussion.

- Team emails – ‘president(team)’ email.  Teams were asked to establish a “Team Email” that goes directly to the President using a google, yahoo, hotmail, etc…  Military or govt. email addresses tend to have problems with losing content or attachments.
Martin requested functional email addresses:

Coach@swimteam.com

Stats@swimteam.com

President@swimteam.com
- A ‘goodbye’ to Huub Gulpers. Thanks to Charlie and Lakenheath for Champs.
- Any other business
EFSL Champs rotation: publish the rotation on the website or in the minutes.
Divisionals Discussion:
Proposal: Establish a 3-5 year rotating schedule for each division. Submit to EFSL President by 21 June 2010
2011 Champs is scheduled on 12/13th Feb 2011 !

Confirm date for Divisionals 2011: 
Weekend of 22/23rd January 
Seeding Meeting: 29-30 January 2012 in Stuttgart
Procedure will be determined at the Stats’ Clinic.
Primary Dates for Champs: February 18-19, 2012

Secondary Date: February, 11-12, 2012
Eindhoven Pool will be booked.                                    


Verify the by-laws: when a meet is entered on the Schedule, the meet is a sanctioned meet even if no other team is in attendance.

Clarification to the by-laws:  a qualification time for the LDM can be obtained in a practice/time trials situation as long as a qualified referee is in attendance.
Training Dates and Locations:
Head Official: 
24 or 26 August in Belgium (stoke and turn and starter)


28 August in Ramstein 0900-1700.


0900-1100: Referee Clinic



1100-1400: Starter & Stroke and Turn Clinic 
28 August in Rota (Tom Brown)
Berlin : Date to be advised (Morag Davite)

EFSL will purchase shirts for officials.  Steve Allan will coordinate with Erin Grazak.
Statistician’s Clinics:
26-27 June at Niedermohr (K-Town)

New Stats and New Meet Directors


All division statisticians in attendance.  

28-29 August at Niedermohr (K-Town)

Returning Stats (everyone else)
All teams will be running Meet Manager 3.0. Teams contact Frank Nosal (he has the group license).  Download the upgrade or order CD (recommended)

21-22 August in Lisbon 


Stats, Meet Directors, and Head Coaches.
Sat: Meet Manager

Sun: Team Manager

Sep 20: date for 1st team roster and eligibility statement.
Jan 19: date for 2nd team roster.
Coaches’ Clinics:

Aug 20-22 in Mittersill, Austria.
August TBD: Clinic in Ramstein Area 

Coaches can also attend the summer swim camps in Mittersill to obtain experience.

Additional information can be found in the “Coaches’ Corner” on the EFSL Website.

Respectfully Submitted by: Erin Grazak
Approved by: Morag Davite

